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STRATEGIC PERSPECTIVE PLAN 2019-2024

Academic

* To offer courses both UG and PG courses in the recent career  oriented
areas.

* To offer courses Value added/Add-on/Diploma.

and Life skills.

* To promote linguistic awareness, culture diversity and multilingualism,
introduction of certificate courses on basics of Telugu and Hindi Languages
for UG and PG students.

e To raise the number of students being qualified in
JAM/CAT/NET/SET/TET/CSIR and take up higher education

* To bring out the hidden potentials through programmes like fine arts, intra-
collegiate, intra-departmental and sports etc.

¢ To increase functional MoUs.

Research

* To increase the number of faculty members involved in research

* To get recognition for research centers in all the potential departments
« To raise the number of publications

¢ To organize seminars in Intellectual Property

Placements

¢ To increase the number of placements every year

¢ To nurture the students for their overall development through extracurricular,
co-curricular, placement and skill based training services.

* To enhance the entreprencurial skills /culture and encourage Startups through
Institution’s Innovation Council.

Training Programmes for Academic and Administrative Staff

e To encourage participation in FDP/FIP/PDP programmes

* To participate in Onentation/Refresher/Short term/MOOCs etc.

« To involve as Resource Persons in seminars, conferences and talks.

¢ To provide training in the Microsofl office for administrative staft’

* Departments to submit the workload to the Principal.

* PF for teaching (SF) and non-teaching is provided by the Management



lnfrastructure

To constantly upgrade the buil

To establish research laboratory.
* To increase the number of

* To establish a 200 seater
B

classrooms for the new programmes.
seminar hall.

dings and the environment towards achieving
sustainable development

Outreach Programmes

To conduct school linkage programmes for the government school students to
improve their standard in academics.

To support government promoted activities such as Swatcch Bharath Mission,
Jal Diwas -adoption of villages through UBA etc.,

Celebration of National Days like Children’s Day with Union Panchayats
school children.

Visits to old age homes and schools for special children.

To organize medical camps for the economically deprived sections of the
society.

To handle tuition classes for the government school students.
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